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Subj : READI NESS M LESTONES FOR AMPHI Bl QUS SHI PS AND EMBARKED
AVI ATION UNI TS

Encl: (1) LHA/ LHD/ LPDY MCS and Enbar ked Avi ation Unit(s)
M | estone Requirenments for Deployments
(2) Sanple Message For mat
(3) Sanple Al MD Pre-depl oynent SITSUM
(4) Aviation Conbat Elenment (ACE) Workup and Trai ni ng
Requi renments for Depl oynents
(5) Sanple Joint Training and Flight Training Schedul e

1. Purpose. To standardize mlestones to be conpleted during
preparation for enbarkation of Marine and Navy aviation units in
anphi bi ous ships. Due to extensive revision, individual paragraph
mar ki ngs have been del et ed.

2. Cancellation. COVNAVSURFLANTI NST 3500. 4G COVNAVAI RLANTI NST
3500. 51H FMFLANT ORDER 3500. 2H.

3. Scope. The provisions and tasking of these nm|estones apply to
all activities responsible for support of anphibious ships and
enbar ked avi ation units.

4, Di scussi on

a. This instruction establishes readiness standards and avi ati on
training and work-up requirenents for anphibious ships and enbarked
Mari ne Avi ation Conbat El ement (ACE), and Navy helicopter squadrons
or detachnments preparing for deploynents. The encl osures establish
m | estones required to achi eve avi ation readi ness and provide a
met hod of managenent and control while preparing for deploynent.
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b. The objectives of the m | estones are:

(1) To provide a standard process of preparing anphi bi ous
shi ps and enbarked aviation units for depl oynment.

(2) To ensure anphibious ships are ready to provide required
support to enbarked aviation units.

(3) To fully integrate anphi bi ous ship and enbarked avi ation
units.

(4) To provide fleet commanders with operationally ready
aviation units.

5. Definitions

a. Mlestone. An action which is required to be conpleted in
order for the objectives of this plan to be net.

b. Mlestone in Jeopardy. A mlestone which is overdue, or
whi ch has indications that tasks required for conpletion cannot be
conpl eted on schedul e.

c. Action Responsibility. Obligation assigned in this
instruction to conplete a specific task to conplete a mlestone.

d. Supporting Responsibility. Obligation assigned by this
instruction to provide direct assistance to units assigned action
responsibility.

e. Mnitoring Responsibility. Obligation assigned by this
instruction to oversee units assigned action and supporting
responsibilities.

f. Program Manager. An officer assigned responsibility for
oversight of all mlestones.

ity for
lity of

g. Mlestone Manager. An officer assigned responsi bi
oversight of only those m | estones which are the responsib
that officer's unit.

6. Action

a. COWAVSURFLANT. For depl oynents:

(1) Tailor the mlestones of enclosure (1) to neet the needs
of the specific units scheduled to deploy, and provi de exact dates
m |l estone conpletion is required to prepare for deploynment.

(2) Publish the tailored m|estones as COVWNAVSURFLANTNOTE
3500 not later than 300 days before schedul ed depl oyment.

(3) Appoint an officer as Program Manager for each
depl oynent .
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b. Units assigned action, support, or nmonitor responsibility

(1) Appoint an officer as M| estone Manager and provide that
of ficer's name and phone nunber to the Program Manager not |ater than
Readi ness Revi ew Conference One.

(2) Provide action, support, or oversight required to ensure
on-time conmpletion of mlestones.

(3) Notify the Program Manager of any mlestones in
j eopar dy.

C. Pr ogr am Manager

(1) Act as chairman of each Readi ness Revi ew Conference.

(2) Distribute mnutes of each Readi ness Revi ew Conference
to all M| estone Managers.

(3) Update 3500 Note as needed to conpensate for nilestones
in jeopardy.

d. M | est one Managers

(1) Act as representative at each Readi ness Revi ew
Conf er ence.

(2) Coordinate with other M| estone Managers to ensure
proper action, support, and oversight is provided to conplete
m | est ones.

(3) Notify Program Manager of any mlestones in jeopardy.

7. Reports. Activities assigned "Action Responsibility" shal
report, as occurring, conpletion of mlestones and nm|estones in

j eopardy or inconplete according to enclosure (3). For the purpose
of this report, mlestones are considered to be in jeopardy when
overdue or at any tinme there is indication that conpletion of the

m | estone cannot be acconplished on schedule. Submt mlestone
conpl etion reports by nessage (transm ssion during MNIM ZE i s
authorized). Report mlestones in jeopardy by priority nessage to
t he Program Manager and all concerned.

“HAN,£ON G. R. WILLIAMS R. P. 1:;:{

AVAI RLANT COMMARFORLANT COMNAVSURFLANT

Chief of Staff Deputy and
Chlef of Staff Deputy and afe

Di stribution: COWAVSURFLANTNOTE 5216
24A1(N422), 24Dly, 24Dlv, 24Dlw, 25A, 26Ala, 28L1, 30Aa, 31H1, 31N1,
42E1, 42T1, 45A2, 45V,
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Copy to:
21A1(2), 22A1, A3(2), A6(2)

Di stribution: CML (Foro0 5605. 1X)

A-1(1, 5, 6, 17 only), E(2, 4(2),

10(4) only)
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LPH LHD/ LPD/ MCS AND EMBARKED AVI ATI ON UNIT(S) M LESTONE
REQUI REMENTS FOR DEPLOYMENTS

1. The mlestones listed are not a conplete list of tasks to be
performed. Special m ssions or circunstances may be cause for
additions or deletions to the individual major ml|estones. This
procedure will ensure managenent control at all echel ons.
Specific plans tailored to the unique requirenents of each ship
will be issued by a COVWNAVSURFLANTNOTE 3500 and/or by a CMFL
Letter of Instruction.

2. Mlestone conpletion dates for individual ships are keyed to
t he objectives of paragraph 4b. Planning for m |l estone
accompl i shnments shall be carried out according to these stated
obj ectives. This enphasis is designed to guide planning keyed
to initial work-up training in preparation for deploynent.

M | est one conpl etion dates are based on a hypothetical ship’'s
schedul e.

SECTI ON

A - General Requirenents

Al MD Requi renments

Enbar ked Aviation Unit(s)/ MAG Requirenents
Suppl y/ ACE/ HC Per sonnel Readi ness

Shi p/ Squadron Personnel Readi ness

Avi ati on Ordnance Requirenents

AV8B Requi renments

Split ARG Requirenents

HM Requi renments (if required)

TIOTMmMOO®

Encl osure (1)
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GENERAL REQUI REMENTS

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COVPLETE NLT ACTI ON SUPPORT MONITOR | #1 | #2 | #3 | 44
A1 ESTABLI SH DECK LOAD BY TYPE, MODEL, AND D- 300 CNAL NAW CNSL
SERI ES. ESTABLI SH CONFI GURATI ON CMEL CHTWL
REQUI REVENTS. PROVI DE CONFI GURATI ON DATA
TO CNAL N421F.
A-2 | SSUE TAI LORED DEPLOYMENT READI NESS PLAN D- 300 CNSL CNAL CMFL
| AW CNSLI NST 3500. 4G/ CNALI NST
3500. 51H CMFL ORDER 3500. 2H,
A-3 DESI GNATE THE DEPLOYI NG SQUADRON AND D- 300 MAW CNAL CNSL
DETACHVENT. CHTWL CMEL
A- 4 | SSUE CONFI GURATI ON DI RECTI VE D- 300 CNAL 421F CMFL CNSL
A-5 (A) CONVENE FLI GHT TRAI NI NG REQUI REVENTS D- 300 SHI P NAW CNSL
CONFERENCE. ACE CPQ2 CNAL
HC CMFL
(B) | DENTIFY ALL TRAI NI NG REQUI RED TO D270 SHI P NAW CNSL
SUPPORT FLI GHT OPERATI ONS. (| NCLUDE ACE CPG2 CMFL
SHI PBOARD Al RCRAFT FI RE FI GHTI NG AND HC
NVD TRAI NI NG) .
SHI P
(C) SUBMT A FLI GHT TRAI NI NG SCHEDULE. D270 ACE CPG2 CNSL
HC NEU CVFL
MAW
A-6 CONDUCT READI NESS REVI EW CONFERENCE #1. D- 270 CNSL CMEL
A-7 | SSUE FLI GHT TRAI NI NG SCHEDULE. D- 265 SHI P CPG2 CPG2
(I NCLUDE NVD TRAI NI NG PLAN) ACE
HC
A-8 REQUEST AVI ATI ON ASSI ST VI SI T BY CNSL D210 SHI P CNSL CPG2
N42 (ARE) TEAM FOR SHIP' S Al R/ Al MD
DEPARTNMENTS (| F REQUI RED) .

Encl osure (1)
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
¥ | #2 | #3
NR COWPLETE NLT |  ACTI ON SUPPORT MONI TOR #4
A-9 | ACE STAGE ONE - I NTRO TO HELQ AV-8 OPS D180 SHI P CPG 2 CNSL
IN A SHI PBOARD ENVI RONMENT. ACE VEU CNAL
HC CHTWL
A-10 | CONDUCT READI NESS REVI EW CONFERENCE #2 TBD CNSL CNAL ALCON
CVFL
A-11 | ESTABLI SH Al RCRAFT HEAVY WEATHER STORAGE RRC #2 SHI P P CNSL
PLAN. ACE VAG CNAL
HC CHTWL CVEL
A-12 | DEVELOP EDATF SOP/ PLAN. RRC #2 (T) CPR P CNSL
VEU CNAL
SHI P CVEL
ACE
A-13 | I DENTI EY ACE/ HC SPACE ASSI GNVENTS. D 150 SHI P P CNSL
ACE CHTWL CVEL
HC NEU
A-14 | REPORT PERCENTAGE OF USN/ USMC PERSONNEL EVERY RRC SHI P P& CNSL
TRAINED | N SHI PBOARD Al RCRAFT FI RE ACE VAG CVEL
FI GHTI NG ( COURSE J- 495- 0413) HC CHTWL NAW
A-15 | FOR PLANNI NG PURPOSES THE FOLLOW NG
APPLI ES TO Al RCRAFT SE REQUI REVENTS | SO
ACE DETACHMVENTS ASHORE FOR TRAI NI NG
EVOLUTI ONS ( EXERCI SES) :
(A) BRIEF ACE ON DI RT DET MOU D-270 MAW g“N’FAt CNSL
(B) | DENTI FY TRAI NI NG EVENTS REQUI RI NG 5 160 VEU VEU OVEL
ACE Al RCRAFT ASHORE NEY ML
(C) | DENTI FY SHORE BASED SE REQUI REMENTS D 140 ACE AW OVEL
(D) SCREEN ACE SE REQUI REMENTS. SUBM T D 135
SE REQU REMENTS TO CFM MAW CFM NAL

Encl osure (1)
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COMPLETE NLT ACTI ON SUPPORT MONITOR | #1 | #2 | #3 | 44
(E) 1 DENTI FY SE DEFI Cl ENCI ES TO SHI P D 125 ACE CNSL CMFL
(I NFO CNAL) BASED ON CFM SUPPORT MAW
POSTURE
(F) | DENTI FY SHI PBOARD PREPOSI TI ONED SE D- 120 SHI P CMFL CNAL
AVAI LABLE TO ACE FOR SUPPORT OF MAW
SHORE BASED Al RCRAFT
(G 1 DENTIFY TO 2ND MAW | NFO CNAL SE D 115 ACE NAW CNAL
DEFI Cl ENCI ES BASED ON CFM AND SHI P CMFL
SUPPORT POSTURE
(H) | DENTI FY SOURCE OF SUB- CUSTODY SE TO D110 NAW CNAL CMFL
CNAL AND REQUEST AUTH FOR ACE TO
DEPLOY W TH SE (I F REQUI RED)
(1) I DENTIFY TO MEU | MRL SE REQUI RI NG D110 ACE NEU CMFL
SHI PVENT BASED ON COMFAI RVED CNAL
DEFI Cl ENCI ES TO SUPPORT ACE MAW
(J) | DENTI FY/ REQUEST STAG NG LOCATI ON I N D105 ACE CFM NEU
THEATER FOR SE CNAL
CVEL
(K) ARRANGE/ REQUEST TRANSPORTATI ON | NTO D 105 ACE NAW CMFL
THEATER FOR ACE DI RT DET SE CFM VEU
A-16 | ACE STAGE TWO DAY/ CQ D- 120 SHI P (T) CPR ALCON
ACE NEU
HC
A-17 | ACE STAGE THREE. DAY | NSTRUVENT AND D- 120 SHI P (T) CPR ALCON
VEAPONS ACE NEU
HC
Encl osure (1) 4
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 #2 #3
NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #4
- MAG MAW CNSL
A-18 DESI GNATE DEPLOYI NG ACFT BY BUNO. D-120 HC CHTWL CVEL
A-19 ESTABLI SH COMPCOSI TE SQUADRON PER CG 2ND D-120 MAW CMFL CNSL
MAW TRAI NI NG, EXERCI SE AND DEPLOYI NG CNAL
PLAN.
A-20 ACE STAGE FOUR NI GHT CQ. D-120 ACE (T)CPR ALCON
HC MEU
SHI P
A-21 CONDUCT READI NESS REVI EW CONFERENCE #3. TBD CNSL CNAL CMFL
A-22 (A) CONDUCT PRE- EMBARKATI ON CONFERENCE D- 90 (T)CPR CPG2 CNSL
SHI P MAG CMFL
ACE MEU
HC
(B) CONDUCT Al R OPERATI ONS CONFERENCE, D- 90 (T)CPR CPG2 CNSL
REVI EW ACE/ SHI P/ HC TRAI NI NG SH P MAG CMFL
REQUI REMENTS. ACE VEU
HC
A-23 REPORT READI NESS TO SUPPCRT ACFT ON ARG D- 60 SHI P MEU CNSL
WORK- UPS BY MSG TO ALCON. CP&x2 CNAL
CMFL
A- 24 REQUEST COVFAI RMED (N42) SEND Al RCRAFT D- 60 CNSL CFM CNSL
MAI NTENANCE/ MATERI AL MEDI TERRANEAN CMFL
PROCEDURES BRI EFI NG PACKETS TO SHI P, HC
AND ACE.
A- 25 ACE STAGE FI VE TACTI CAL DAY AND NI GHT D- 60 ACE (T)CPR CNSL
OPS. HC MVEU CMFL
SHI P

Encl osure (1)
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COVPLETE NLT ACTI ON SUPPORT MONITOR | #1 | #2 | #3 | 4y
A-26 | ACE STAGE SI X COVBAT READI NESS D- 45 ACE (T) CPR MEU CNSL
EVALUATI ON. HC CMFL
SHI P
A-27 | CONDUCT ARG WORK- UPS/ COVBAT READI NESS D 30 (T) CPR MAW CNSL
EVAL (CRE). CP& CNAL
CMVFL
A-28 | CONDUCT READI NESS REVI EW CONFERENCE #4, TBD CNSL CNAL CMVFL
| F REQUI RED.

Encl osure (1)
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 | #2 | #3
NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #4
CNAL
B-1 ENSURE | MRL ON- HAND W LL SUPPORT THE D- 240 SHI P CPQ2 CNSL
Al RCRAFT CONFI GURATI ON DI RECTI VE
B- 2 VERI FY | MRL ASSET REPORT W TH D- 220 SHI P CNAL CNSL
LAMS/ CUSTODY CARDS. SUBM T TRANSACTI ON CPQ2
REPORT OR SURVEY REQUEST, AS REQUI RED.
B- 3 SCHEDULE | MRL REVI EW CONFERENCE. D-210 CNAL SHI P CNSL
(CNALI NST 13650. 1 SERI ES) CPQ2
B- 4 CONDUCT | MRL REVI EW CONFERENCE AND D- 190 CNAL SHI P CNSL
PROVI DE | MRL DEFI CI T LI STING TO | NCLUDE MALS CPG2
AV- 8 RELATED SHI PBOARD ARMANENT HANDLI NG CPG2
EQUI PMENT REQUI REMENTS, | F APPLI CABLE.
B-5 (A) REQUEST FUNDI NG FOR I NI TI AL | SSUE D185 SHI P CNAL CNSL
NSA | MRL | TEMS FROM CNAL 422. CPQ2
(B) ENSURE SE |'S AVAI LABLE TO SUPPORT D- 180 SHI P CNAL CNSL
ALL AT- SEA EVOLUTI ONS | NVOLVI NG ACFT CPG2
OPS/DLG S (ACFT SLI NGS/ CRASH AND
SALVAGE EQUI P).
(C) SEND REQUI SI TIONS FOR | MRL DEFICI T D-170 SHI P CNAL CNSL
| TEMS PER CNALI NST 13650. 1 (SERIES). CPG2
SHI P MAI NTAI N FOLLOWM UP AND CURRENT
STATUS ON ALL REQUI SI TI ONS.
B-6 | MRL EXCESS/ OBSOLETE SE OFF- LOAD D- 150 CNAL SHI P CNSL
APPROVED AND DI SPOSI TI ON | NSTRUCTI ON CPG2

| SSUED.

Encl osure (1)
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 | #2 | #3
NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #4
B-7 BEG N OFF- LOAD OF EXCESS/ OBSOLETE | MRL D- 145 SHI P CNAL CNSL
MATERI ALS PER DI SPOSI TI ON | NSTRUCTI ONS. CPG2
B-8 DI RECT CROSS DECK OF | MRL MATERI ALS TO D- 30 CNAL CP&2 CNSL
FULFI LL SHORTAGES. AS REQ D. SHI P CP&2
ENSURE ALL CALI BRATABLE SUBASSEMBLI ES
B9 (1. E. RACK- MOUNTED EQUI PVENT, REMOVAL D-220 SHI P CNAL R
DRAVERS, AND NON- END | TEM PECULI AR
EQUI PMENT) REQUI RED FOR TEST BENCH
VERI FI CATI ON ARE | NDUCTED | NTO NADEP FOR
PRI ORI TY REPAIR/ CAL I N TIME TO MEET TEST
BENCH VERI FI CATI ON DATES.
B- 10 INI TIATE "1" LEVEL SE REPAI R AND D- 220 SHI P CP&2 CNSL
CALI BRATI ON EFFORT TO ENSURE EQUI PNENT MALS CNAL
|'S READY FOR TEST BENCH VERI FI CATI ON
EFFORT.
B-11 REVI EW CALI BRATI ON PROGRAM STATUS. D- 180 SHI P CNAL CNSL
REPORT CRI TI CAL REQUI REMENTS PER CP&2
M LESTONE B- 18.
B- 12 REVI EW FORVAT 800 CALI BRATI ON D- 65 SHI P CNAL CNSL
REQUI REMENTS | NCLUDI NG ON- SI TE CP&2
REQUI REMENTS. MOCC
B- 13 SH P' S PME COORDI NATOR CONDUCT BRI EF FOR D- 50 SHI P ACE CNSL
ACE AND HC PME COORDI NATORS TO ADVI SE OF HC CP&2
REQUI REMENTS NECESSARY TO SUPPORT
CAL| BRATI ON PROGRAM WHI LE ON EXTENDED
DEPL OYMENT.
B- 14 PROVI DE CNAL 422B W TH CALI B STD D- 30 SHI P CNAL CNSL
DEFI Cl ENCY LI STI NG. CP&2
B- 15 RETURN ALL “1" LEVEL STANDARDS AND D- 10 CNAL SHI P CNSL
SAFETY OF FLIGHT I TEMS TO SHIP. CONUS CP&2
CALI| BRATI ON PROGRAM COVPLETE.

Encl osure (1)
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 | #2 | #3

NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #4
B-16 PROVI DE LI ST OF DEPOT SE REWORK D-180 SHI P CNAL CNSL

REQUI REMENTS TO CNAL N422B2DC USI NG CPG2

OPNAV 4790/ 80 OR NAVAL MNSG.
B-17 BEGI N FUNCTI ONAL CHECKOUT/ VERI FI CATI ON D- 120 SHI P CNAL CNSL

OF SHOP TEST BENCHES. MAKE SURE SHI P MALS CPG2

UTI LI TI ES ARE READY AND WRA' S AVAI LABLE.

SHI P COORDI NATE VERI FI CATI ON OF TEST

BENCHES.
B- 18 | DENTI FY UNVER!I FI ED/ | NOPERATI VE TEST Dwé%r?HfﬁD SHI P CNAL CNSL

BENCH SYSTEMS AND ASSOCI ATED BROAD ARROW | aidd (et o CPG2

MESSAGE DTG, | MRL DEFICI TS, EQUI PVENT I N N L

CALI BRATI ON/ SE REWORK, MAI NTENANCE PUBS DEPL OYMENT

AND GFAE- TBH REQUI REMENTS CRI TI CAL TO

MARG WORK- UPS. SEND CONSOL| DATED Al MD

PREDEPLOYMENT SI TSUM ( ENCLOSURE 3)
B- 19 M CRO' M N CERTI FI CATI ON COMPLETE FOR CAMSEE SHI P CNAL CNSL

STATI ON AND PERSONNEL FOR DURATI ON OF CPG2

EXPECTED DEPLOYNENT.
B- 20 REVI EW REQUI REVENTS FOR SPECI FI CALLY D- 120 SHI P CPG2 CNSL

QUALI FI ED PERSONNEL WHERE FORMAL MALS CMVFL

CERTI FI CATI ON OF QUALI FI CATI ON MAY BE

REQ D.
B- 21 REVI EW AVI ATI ON MAI NTENANCE TRAI NI NG D- 270 SHI P CNSL CMVFL

REQUI REMENTS AND SUBM T SCHOOL/ TECH MALS CPG2

TRAI NI NG REQUI REMENT REQUEST.
B- 22 REVI EW MALS Al MD MANNI NG REQUI REMENTS. D- 220 SHI P CPG2 CNSL

MALS MAG CVFL

Encl osure (1)
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Encl osure (1)

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 | #2 | #3
NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #4
- (A) PER THE CONFI GURATI ON DI RECTI VE, D- 260 SHI P CPG2 CNSL
B- REVI EW Al MD ATPL FOR ALL
PUBLI CATI ONS REQUI RED TO SUPPORT
SHI P/ ACE/ HC DET. USE ENCLOSURE ( 3)
TO REPORT DEFI Cl ENCI ES
B-24 | REPORT Al MD SHOPS AND DI SPERSED D- 60 SHI P CPG2 CNSL
LI BRARI ES CONTAI N ALL REQUI RED PUBS.
B-25 | REQUEST I CRL Al DS ON NEW DECK LOAD. D210 SHI P CNAL CNSL
CPQ2
B- 26 REQUEST AVI ATI ON MAI NT MANAGEMENT TEAM D-180 SHI P CNAL CNSL
VI SI T FOR CONSOLI DATED ACFT MAI NTENANCE/ CPG2
SUPPLY EFFECTI VENESS EVALUATI ON ( CAVSEE)
B- 27 REVI EW AND UPDATE REQUESTS FOR AS REQD SHI P CNAL CNSL
ENG NEERI NG TECHNI CAL SERVI CES (ETS) FOR CPG2
THE SHI P FOR ARG WORKUPS, AS REQUI RED.
B-28 | AVI ATI ON MAI NT MANAGEMENT TEAM VI SI T. D- 60 SHI P SHI P CNSL
CONDUCT CANBEE. ACE PR
B- 29 REPORT STATUS OF ALL CANMSEE MAJOR D-30 SHI P CPG2 CNSL
DI SCREPANCI ES. (T) CPR CNAL
10
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 #2 | #3

NR COVMPLETE NLT ACTI ON SUPPORT MONI TOR #4
C1 BEG N | MRL | NVENTORY D 150 ACE MALS CNSL
HC CHTWL CNAL
CMFL
C2 COVPLETE | MRL | NVENTORY. | DENTI FY D 140 ACE MALS CNSL
DEFI Cl ENCI ES. SUBM T REQUI REVENT TO HC CHTWL CNAL
CNAL W TH MALS/ MAW CONCURRENCE. CMFL
C3 CONDUCT AVI ATI ON UNI T(S) | MRL REVI EW D- 230 MAW SHI P CNSL
CONFERENCE. ACE CNAL
HC NAW
CHTWL
C 4 REQUEST FROM MAW CHTW. DI SPOSI TI ON D- 130 ACE MAW CNSL
| NSTRUCTI ONS FOR EXCESS/ OBSOLETE | MRL HC CHTWL CNAL
EQUI PMENT. CMFL
C5 BEG N TRANSFER OF EXCESS/ OBSOLETE | MRL D110 ACE MAW CNSL
EQUI PVENT. HC CHTWL CNAL
CMFL
C6 SUBM T LI ST OF CURRENT/ ANTI Cl PATED D- 90 ACE MAW CNSL
SHORTAGES OF MAJOR ARMANMENT EQUI PMENT MALS CNAL
POOL | TEMS. CMFL
C7 PROVI DE ASSETS TO ACE/ HC TO ELI M NATE D- 60 MALS MAW CNSL
| MRL SHORTAGES. CNAL CHTWL CMFL
C8 ENSURE ALL | MRL/ AWSEP 1S ON HAND. D- 30 ACE MAW CNSL
MALS CNAL
HC CHTWL CMFL

11
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COMPLETE NLT ACTI ON SUPPORT MONI TOR | 71 [ #2 [ #3 | y4
C9 DETERM NE SE CALI BRATI ON REQUI REMENTS D- 150 ACE MAW CNSL
FOR DEPLOYMENT. PROVIDE LI ST OF "L" HC CHTWL CNAL
CODED SE THAT W LL REQUI RE CALI BRATI ON MALS CMFL
TO SUPPORTI NG CALI| BRATI ON LAB. NAS NORVA
C 10 PROVI DE LI ST OF "L" CODED TEST D- 120 ACE MAW CNSL
EQUI PMENT, BY P/ N AND NOVENCLATURE, HC SHI P CNAL
WAl CH W LL REQUI RE SUPPORT BY SHI P'S PME CHTWL CMFL
TO CNAL N422 AND SHIP'S Al MD OFFI CER. MALS
NAS NORVA
C 11 ENSURE SUFFI Cl ENT "L" CODED SE IS D- 105 ACE MAW CNSL
AVAI LABLE FOR ARG WORKUPS. HC CHTWL CNAL
CMFL
C 12 VERI FY THAT CALI BRATI ON SUPPORT | S D- 30 ACE SHI P CNSL
AVAI LABLE FOR "L" CODED SE IN SHI P' S HC MAW CNAL
AlND PME. REVI EW AND UPDATE LI ST CHTWL CMFL
PROVI DED BY C-10. ADVI SE Al MD AND CNAL
N422 OF ANY ADDI TI ONS/ DELETI ONS.
C 13 ENSURE RECENTLY CALI BRATED EQUI PMENT 1S D-10 ACE MAW CNSL
ON HAND. HC CHTWL CNAL
CMFL
C 14 ENSURE MEASURE PRODUCTS ( METER CARDS, D-10 MALS MAW CNSL
RECALL SCHEDULE) FOR "L" CODED EQUI PVENT HC CHTWL CNAL
ARE TRANSFERRED FROM SUPPORTI NG ACE CMFL
ACTI VI TI ES TO ACE/ HC. HC
C 15 PROVI DE MEASURE PRODUCTS TO SHI P Al MD. D+1 ACE MALS CNSL
HC NAS NORVA CNAL
SHI P CVFL

Encl osure (1)
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL 3500. 2J

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COVPLETE NLT ACTI ON SUPPORT MONI TOR | #1 #2 | #3 | g
c 16 | (A REVI EW SDLM AND MODI FI CATI ON PROGRAM D 165 VAW CNAL CNSL
FOR POSSI BLE | MPACT WHI LE DEPLOVYED. CHTWL CMFL
(B) ESTABLI SH AND | SSUE Al RCRAFT D. 165 VAW CNAL CNSL
MODI FI CATI ON' REWORK/ SPECI AL REVORK CHTWL CMFL
REQUI REVENTS.
C-17 | PROVI DE TAD PERSONNEL TO SHI PS AS D- 120 MALS NAW CNSL
NEEDED. ACE CMFL
C-18 | REVI EW AND UPDATE REQUEST FOR AS REQ D NAW CNAL CNSL
ENG NEERI NG TECHNI CAL SERVI CES (ETS) FOR ACE CNMFL
ARG WORKUPS.
C-19 | ENSURE PERSONNEL SAFETY AND COLD WEATHER D110 ACE VAW CNSL
GEAR (I F REQUI RED) 1S ON HAND OR ON HC MALS CNAL
ORDER. SHI P CMFL
CHTWL
C-20 | REPORT VERI FI CATI ON OF Al RCRAFT D- 150 ACE VAW CNSL
CONFI GURATI ON. HC CHTWL CNAL
CMFL
C-21 | ACE/ HC STABI LI ZED W TH ALL PERSONNEL AND D- 90 ACE VAW CNSL
Al RCRAFT. HC CHTWL CNAL
CMFL
C-22 | PROVI DE Al M/ SUPPLY/ WEAPONS DEPARTMENT D- 90 MALS NEU CNSL
TAD ROSTER. | NCLUDE PRI MARY AND ACE VAW CMFL
SECONDARY MOS AND CERTI FI CATI ONS TO
SHI P.
C-23 | REQUEST JOAP Hi STORI CAL FI LES FROM D5 ACE MALS CNSL
SUPPORTI NG NOAP LAB. HC NAS NORVA CNAL
CMFL

13

Encl osure (1)




COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL ORDER 3500. 2]

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
1 | #2 | #3
NR COMPLETE NLT |  ACTI ON SUPPORT MONI TOR #4
C-24 | ACCEPT ACE/ HC MAI NTENANCE SPACES. D5 ACE SHI P CNSL
HC CVFL
ENSURE AND REPORT ALL Al RCRAFT ARE FULLY
C25 | V1SS ON CAPABLE AND READY FOR B-3 feE o =V
EMBARKATI ON. REPORT BY MBG ASAP.
CHTWL
C-26 | PROVI DE TAD PERSONNEL TO SHI P FOR D+1 VALS MAW CNSL
DEPL OYNENT. ACE VEU CVFL
C-27 | PROVIDE NOAP HI STORI CAL FILES TO SHIP' S D+1 ACE SHI P CNSL
Al MD NOAP LAB. HC CVFL
C-28 | PROVIDE ALCON A LI ST OF FORCED RENOVAL D120 ACE SHI P CNSL
COVPONENTS REQUI RI NG REPLACENENT DURI NG HC VAW
DEPL OYNENT. CVFL

Encl osure (1)
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SUPPLY REQUI REMENTS

COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL 3500. 2J

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COVPLETE NLT ACTI ON SUPPORT MONITOR | #1 | #2 | #3 | 44
D1 START VERI FI CATI ON OF STOCK AVDLR S FOR D270 SHI P CNAL CMFL
CONFI GURATI ON CHANGES, TDC MALS CNSL
| NCORPORATI ON, RFI TAGS, SRC CARDS, LOG CHTWL
BOOKS, ETC.
D2 (A) RUN TOP- OFF ORDER REVI EW D- 160 SHI P CNSL CNAL
(B) COWMMENCE MONTHLY STOCK REQUI SI TI ON D160 SHI P
FOLLOW UP REVI EW PROGRAM
D 3 REVI EW CNSL' S STANDARD PHASE KI T LOAD D- 150 ACE CNSL CNAL
AND PROVI DE RECOVMENDED CHANGES TO CNSL. HC MALS CMFL
D4 REVI EW CNSL' S CORROSI ON CONTROL D 150 SHI P MALS CNSL
MATERI ALS LI ST AND PROVI DE ADDI TI ONS TO ACE CNAL
CNSL N412D HC CMEL
D5 COVPARE SHI P''S CONSUMABLE AVCAL AGAI NST D130 ACE NAW CNAL
MALS AVCAL FOR PROPOSED CHANGES TO CHTWL CNSL
SHIP' S AVCAL FOR HI GH USAGE/ NEW | TEMG. MALS
PROVI DE TAPE/ LI STING TO CNSL ( NA12D) .
| NCLUDE REVI EW OF HH46D.
D6 ENSURE SUFFI Cl ENT ALLOWANCES FOR D 125 SHI P CNSL CNAL
REPLACEMENT MK 1 LI FE PRESERVERS ARE ON CVEL
HAND/ ON ORDER. | NCLUDE SUFFI Cl ENT
ALLOWANCES FOR REPLACEMENT FLI GHT
CLOTHI NG MATERI AL.
D 7 LOAD ACCM PHASE KI T ADDI TI ONS TO SHIP' S D120 SHI P CNSL CNAL
AVCAL AS DI RECTED BY CNSL NA12D, CMFL
D8 LOAD O'| LEVEL PEB RANGE/ DEPTH, D120 SHI P CNSL CNAL
ADDI TI ONAL HI GH USAGE COVSBUMABLES CMFL
| NCLUDI NG ORDNANCE RELATED TO AVCAL.
15
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL ORDER 3500. 2]

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 #2 #3
NR COMPLETE NLT ACTI ON SUPPORT MONI TOR #4
D-9 BEG N AVCAL STATUS REPORT PER CNALI NST D- 120 SH P CNSL CNAL
4440.1 SERIES, | NFO ALCON. CMFL
(A) 85 PERCENT RANGE, 82 PERCENT DEPT OF
AVCAL NMATERI AL ON HAND.
(B) 98 PERCENT OF AVCAL MATERI AL ON HAND
PLUS ON ORDER.
(C) 90 PERCENT RANCE AND 85 PERCENT
DEPTH OF ROTATABLE POOL MATERI AL ON
HAND.
D-10 ENSURE 100% OF O LEVEL PEB REQUI REMENTS D-120 SHI P CNSL CMFL
ARE ON HAND/ ON ORDER. PROVI DE CNAL
RANGE/ DEPTH STATUS TO CNSL/ CNAL
D-11 REVI EW DECK LOAD OF ENG NES FOR ARG D-120 SHI P CNAL CNSL
WORK- UPS AND DEPLOYMENT. | DENTI FY ACE CMFL
SHORTAGES TO CNAL CCDE 421G HC
D-12 ENSURE ALL REPAI RABLES HAVE BEEN D- 105 SHI P CNSL CMFL
RETURNED TO THE SHI P FROM MALS/ NAS CNAL
REPAI R AND RETURN PROGRAM
D- 13 ASSEMBLE AND PRE- EXPEND PHASE D- 100 SHI P MALS CNSL
MAI NTENANCE KI TS TO SUPPORT FI VE (5) OF NAS NORVA CNAL
EACH TYPE Al RCRAFT. (ONE PER PHASE CMFL
REQUI RED FOR HH- 46D)
D-14 SCREEN FORCED REMOVAL COVPONENTS D- 100 SHI P CNAL CNSL
REQUI RI NG REPLACEMENT DURI NG DEPLOYMENT, CMFL
AND | DENTI FY SHORTFALLS. MAW
D- 15 CONDUCT AVCAL REPAI RABLE SCREEN TO D- 90 MALS CNAL CMFL
VERI FY CONDI TI ON, DOCUMENTATI ON, TD AS REQD ACE CNSL
COVPLI ANCE AND SOFTWARE LOAD. SH P

Encl osure (1)
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL 3500. 2J

M LESTONE

RESPONSI BI LI TY

CONFERENCE
PROGRESS

NR

COMPLETE NLT

ACTI ON

SUPPORT

MONI TOR

#1 #2 #3 #4

D- 16

PROVI DE AVCAL STATUS REPCRT BY MESSAGE
TO CNAL N411D/ CNSL N412D:

(A) AVCAL STATUS:

90 PERCENT RANGE AND 87 PERCENT
DEPTH OF AVCAL W LL BE ON HAND.

98 PERCENT W LL BE ON HAND/ ON ORDER.

95 PERCENT RANGE AND 90 PERCENT
DEPTH FOR THE ROTABLE POCL ON BOARD.

(B) REPORT RANGE/ DEPTH STATI STI CS FOR
THE FOLLOW NG CATEGORI ES:

I/ O LEVEL PEB | TEMS.
FORCED REMOVAL COVPONENTS.
CORROSI ON' CONTROL.

PHASE KI TS.

(5) MK 1 LI FE PRESERVERS.

NSNS

ArOWN R
—

D- 90

SH P

CNSL
CNAL

CMFL

D- 17

ASSUME FORCE/ ACTI VI TY DESI GNATOR || PER
CLFI NST 4614.1 SERIES. | N TIATE

REQUI SI TI ON MODI FI ERS TO UPGRADE
OUTSTANDI NG REQUI REMENTS.

D- 180

SHI P
MALS
ACE
HC

CNSL
MAW

CNAL
CMFL

17
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL 3500. 2J

M LESTONE

RESPONSI BLI | TY

CONFERENCE
PROGRESS

NR

COVPLETE NLT

ACTI ON

SUPPORT

MONI TOR

#1

#2

#3

#4

D-18

PROVI DE AVCAL STATUS REPORT:
(A) AVCAL STATUS:

93 PERCENT RANGE AND 91 PERCENT
DEPTH OF AVCAL W LL BE ON HAND.

98 PERCENT OF AVCAL MATERI AL W LL BE
ON HAND/ ON ORDER.

100 PERCENT RANGE AND 95 PERCENT
DEPTH ROTABLE POCL ON BOARD.

(B) REPORT RANGE/ DEPTH STATI STICS TO
CNSL N412D/ CNAL N411D BY MESSAGE I N
CATECGORI ES:

(1) 1/0O LEVEL PEB | TEMS.
(2) FORCED REMOVAL COVPONENTS.
(3) CORROSI ON CONTROL.

(4) PHASE KI TS.

(5) MK 1 LI FE PRESERVERS.

D- 60

SHI P

CNSL
CNAL

CMFL

D-19

ENSURE ALLOWANCE OF Al RCRAFT ENG NES ON
BOARD I N SUPPORT OF DEPLOYMENT.

D- 60

SHI P

CNAL

CNSL
CMFL

Encl osure (1)
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL ORDER 3500. 2]

M LESTONE

RESPONSI BLI | TY CONFERENCE
PROGRESS

NR

COVPLETE NLT

ACTI ON SUPPORT MONI TOR #1 #2 #3 #4

D- 20

PROVI DE FI NAL PREDEPLOYMENT STATUS,
I NCLUDI NG RANGE/ DEPTH/ DEFI Cl ENCI ES TO
CNAL, | NFO CNSL, CMFL:

(A) AVCAL STATUS:

94 PERCENT RANGE AND 92 PERCENT
DEPTH OF AVCAL W LL BE ON HAND.

98 PERCENT OF AVCAL MATERI AL WLL BE
ON HAND/ ON ORDER.

100 PERCENT RANGE AND 98 PERCENT
DEPTH FOR ROTABLE POCL ON BOARD.

(B) REPORT FI NAL RANGE/ DEPTH STATI STI CS
TO CNSL N412D/ CNAL N411D BY MESSAGE
I N CATEGORI ES:

(1) I/0O LEVEL PEB | TEMS.
(2) FORCED REMOVAL COVPONENTS.
(3) CORROSI ON CONTROL.

(4) PHASE KI TS.

(5) MK1 LI FE PRESERVERS.

D- 30

SHI P CNAL CNSL
CVFL

D-21

SEND AMRR DAI LY VWHLE DEPLOYED WHEN
ASSI GNED ACFT ARE CONDUCTI NG OPERATI ONS
El THER AFLOAT OR ASHORE.

AS REQ D

SHI P ACE ALCON
HC

D-22

WHEN DEPLOYED SEND MONTHLY CRI TI CAL
STOCK AND AWP REPORTS BY PRI NAVAL MSG

15TH OF EA
MONTH

SH P ACE CNSL
HC CNAL

19
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J

CMFL 3500. 2J

SHI P/ ACE/ HC PERSONNEL READI NESS

Encl osure (1)

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COVPLETE NLT ACTI ON SUPPORT MONITOR | #1 | #2 | #3 | 44
E-1 DEPARTMVENT HEAD LEVEL REVI EW OF MANPOVER D- 270 SHI P CPG2 CNSL
AUTHORI ZATI ON ( MPA) CONSI DERI NG PLANNED MALS NAW CMEL
CHANGES | N EQUI PVENT, M SSI ON, Al RCRAFT HC CHTWL
AND SHI P ALTERATI ONS TO BE ACCOVPLI SHED
PRI OR TO NEXT DEPLOYNENT.
E-2 SUBM T | NI TI AL PERSMAR REPORT | AW D- 365 SHI P PG CNSL
ENCLOSURE (1) OF CLFINST 1306. 14 MAW CMEL
( SERI ES) .
E-3 REVI EW ON BOARD PERSONNEL ASSETS D210 SHI P lo=c7 CNSL
PROJECTED TO COVPLETE DEPLOYMENT, MALS MALS CMFL
PRI ORI TI ZE SPECI FI C NEC/ MOS AND SKI LL He
REQUI REVENTS; | DENTI FY THOSE THAT CAN BE
SATI SFI ED THROUGH El THER QJT OR FORMAL
TRAI NI NG ENSURE THAT TRAI NI NG
REQUI REVENTS FOR CROSSDECK EQUI PMENT FOR
THE PLANNED THEATER OF OPERATI ON ARE
CONS| DERED. SUBM T TEMADD TRAI NI NG
REQUI REVMENTS | AW CNALI NST 1320. 5
SERI ES.
E-4 VERI FY UNI T BUPERS EDVR | AW EDVRVAN 23 AS REQ D SHI P CPG2 CNSL
JAN 92. MARI NE UNI TS VERI FY APPI CABLE ACE NAW CMEL
T.0'S HC NEU
MALS
E-5 ASSESS DEPLOYMENT PERSONNEL READI NESS AT DURI NG SHI P fo=c7 CNSL
READI NESS REVI EW CONFERENCES. RRC' S ACE MAW CMEL
HC MEU
20




COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL ORDER 3500. 2]

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 [ #2 | #3

NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #4
E-6 REPORT UNPROGRAMMED LOSSES: | . E., AS REQ D SHI P CP&2 CNSL

VEDI CAL TRANSFERS, DEATHS, EARLY NAW CMVFL

SEPARATI ONS, ETC; | AW ENLI STED TRANSMAN VEU

( CHAPTER 26) .
E-7 SUBM T | NTERI M PERSMAR REPORT | AW D- 180 SHI P CP&2 CNSL

(ENCLOSURE (2) CLFINST 1306. 14 ( SERIES). MAW CMVFL

VEU

E-8 SCREEN ADVANCED ORDERS ON ALL AS REQ D SHI P CP&2 CNSL

PROSPECTI VE GAI NS FROM EDVR AND PERSMAR MAW CMVFL

RESPONSES TO ENSURE SPECI FI C NEC/ MOS AND VEU

SKI LL REQUI REMENTS ARE BEI NG FULFI LLED.

| F NOT, REQUEST NPC MODI FI CATI ON OF

ORDERS TO | NCLUDE APPROPRI ATE TRAI NI NG.
E-9 REVI EW OFFI CER MANNI NG STATUS, | NCLUDI NG AS REQ D SHI P CP&2 CNSL

REVI EW OF ODCR. REQUEST PRD ADJUSTMENT, MAW CMVFL

AS NECESSARY, TO PREVENT KEY OFFI CERS

FROM DEPARTI NG SI MULTANEOUSLY. VEU
E- 10 SUBM T CONSOLI DATED LI ST OF MALS MARG WORKUPS MALS MAW CNSL

PERSONNEL TO BE ASSI GNED TO SHI P BY _30 CMFL

NAVE, RATE/ RATI NG RANK, DNEC/ PNEC/ VEU

SNEC/ MOS.

21
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL 3500. 2J

Encl osure (1)

M LESTONE RESPONSI BLI | TY CONFERENCE
PROGRESS
NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #1 #2 | #3 #4
E-11 PROVI DE MALS PERSONNEL TO SHI P FOR MARG WORKUPS MALS ACE CNSL
WORKUP PERI ODS. CMFL
MAW
MVEU
E-12 PROVI DE MALS PERSONNEL TO SHI P FOR D+1 MALS ACE CNSL
DEPLOYMENT. CMFL
MAW
MEU
E- 13 REPORT WOMEN AT SEA REQUI RMENTS. D- 240 A|\—|C(::E SHI P
MALS
VEU
22




AVI ATI ON ORDNANCE REQUI REMENTS

COVNAVSURFLANTI NST 3500. 4H

COWNAVAI RLANTI NST 3500. 51J

CMFL ORDER 3500. 2]

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 | #2 | #3
NR COWPLETE NLT ACTI ON SUPPORT MONI TOR #4
F-1 PROVI DE BRI EF AT EACH RRC FOR AMVD EACH RRC SHI P CP&2 CMFL
RELATED PROBLEMS. CNSL
F-2 (A) SCHEDULE MAGAZI NE SPRI NKLER REVI EW D- 280 SHI P CNSL CP&2
( MBSR) .
(B) SCHEDULE ELEVATOR REVI EW D- 280 SHI P CNSL CP&2
F-3 REQUI SI TI ON CLASS V(A) M SSI ON LOAD D- 270 SHI P CNSL CMVFL
ALLOWANCE (M.A) AMMO REQUI REMENTS | AW
CNSLI NST 4080. 1 ( SERI ES)/ FORO 4000. 10
( SERI ES)
F-4 (A) REPORT MSSR COMPLETE. D 225 SHI P CP&2 CP&2
(B) REPORT ELEVATOR REVI EW COMPLETE. D- 225 SHI P P CNSL
CP&
CNSL
F-5 SUBM T AMMO SHORTAGES TO CPG 2. | NFO D- 210 SHI P CPG 2 CNSL
CLF, CNSL, AND (T)CPR CMVFL
F-6 | DENTI FY AVORD PERSONNEL TRAI NI NG D- 180 SHI P CNSL CP&2
REQUI REVENTS AND SCHEDULE TRAI NI NG DATES
W TH CNSL N423B.
F-7 SUBM T AVORD CRI TI CAL MANNI NG D- 180 SHI P CPQ&2 CNSL
REQUI REMENTS.
F-8 SUBM T REQUEST FOR EOD SERVI CES THROUGH D- 180 SHI P CP&2 CNSL
CLF EMPLOYMENT SCHEDULI NG CONFERENCE.
F-9 CONDUCT AMMVO ONLOAD. D- 120 SHI P CP& CNSL
F- 10 REPEAT M LESTONE F-5. MONTHLY SHI P CP& CNSL
CMFL

23

Encl osure (1)




COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL 3500. 2J

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 | #2 | #3
NR COMPLETE NLT ACTI ON SUPPORT MONI TOR #4
F-11 | DENTI FY AUTHORI ZED UNI T NCEA FOR CLASS D- 120 ACE CHTWL CNSL
V (A) AMVO. SH P CMVFL
HC
MALS
MAW
F-12 | DENTI FY REQUI REMENTS FOR CAD/ AEPS THAT D- 130 ACE MALS CNSL
W LL REQUI RE REPLACEMENT DURI NG HC MAW CNAL N411
DEPLOYMENT TO MALS/ CHTW.. REPLACEMENT CHTWL CMFL
W LL BE REQUI RED PRI OR TO DEPLOYMENT.
F-13 REPEAT M LESTONE F- 5. D- 120 SHI P CPG2 CNSL
CMVFL
F- 14 SCHEDULE AVI ATl ON ORDNANCE SAFETY SURVEY D- 120 SHI P CNSL CPG2
(AOCSS) FOR UNDERWAY PERI OD. | NCLUDE LPD LPD
FOR SPLI T ARG
F- 15 SCHEDULE AOCSS PHASE | D- 100 ACE MAW CNSL
CMVFL
F- 16 REPEAT M LESTONE F- 5. D- 90 SHI P CPG2 CNSL
CMVFL
F-17 REPEAT M LESTONE F- 5. D- 60 SHI P CP&2 CNSL
CMVFL
F- 18 REPORT AOCSS COVPLETE. D- 40 SHI P CNSL
F-19 REPORT ACSS PHASE | COVPLETE D- 75 ACE MAW CNSL
CMFL
F- 20 REPEAT M LESTONE F- 5. D- 30 SHI P CPG2 CNSL
CMFL

Encl osure (1)
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COVNAVSURFLANTI NST 3500. 4H

COWNAVAI RLANTI NST 3500. 51J

CMFL ORDER 3500. 2]

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 #2 #3
NR COMPLETE NLT ACTI ON SUPPORT MONI TOR #4
F-21 REPLACE CADS/ AEPS SCHEDULED TO EXPI RE D-5 ACE MALS CNSL
DURI NG DEPLOYMENT OR OBTAI N EXTENSI ON TO HC MAW CMFL
COVPLETE THE SAME. CHTWL
F-22 CANCEL OUTSTANDI NG AMMO REQUI SI TI ONS. D SHI P CPG 2 CNSL
RESUBM T TO COMSERVFORSI XTHFLT, | NFO
Cl NCUSNAVEUR AND CMFL.

25
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL 3500. 2J

AV8B REQUI REMENTS

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 #2 #3

NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #4
G1 (A) | DENTI FY TACTI CAL REQUI REMENTS FOR D- 180 TACRON MAW CNSL

ATC, CClI, AND AAW CPG&2 CNAL

CMFL

(B) | DENTI FY AUGVENTEE AND EQUI PMENT D- 180 SHI P MAW CNSL

REQUI REMENTS TO | NCLUDE SHI PALT ACE CP&2 CNAL

COVPATABI LI TY FOR MF' S AND PWR CMFL

REQUI REMENTS.
G2 VERI FY AVAI LABI LI TY OF Al MD MAI NTENANCE D- 150 MALS SHI P MAW

PUBS/ | NSTRUCTI ONS.
G3 PROVI DE SHI P W TH NON- DESTRUCTI VE D 125 ACE SHI P CNSL

I NSPECTI ON (NDI ) REQUI REMENTS. MALS CNAL

MAW
CP&X2

G4 PROVI DE SHI P W TH ACFT BATTERY SUPPORT D125 MALS MAW CNSL

REQUI REMENTS. CPG&2 CNAL
G5 REVI EW H GH THRUST HOLD BACK D125 SHI P CPG&2 CNSL

REQUI REMENTS AND CERTI FI CATI ON, AS REQD. ACE CMFL
G6 REVI EW WORKAROUNDS FOR SUPPORT D 125 SHI P MAW CNSL

REQUI REMENTS NOT PROVI DED BY SHI P ( VARI - MALS CP&2 CNAL

DRI VE, CANOPY, SEATS, ENG N2, ETC. ). ACE CMFL
G7 REVI EW SHI PBOARD SUPPORT EQUI PMENT D- 190 SHI P MAW CNSL

REQUI REMENTS. SUBM T REQUI REMENTS TO MALS CP&2 CNAL

SHI P FOR | MRL PREPCSI TI ONED | TEMS. ACE CMFL

COVPLETE DURI NG SHI P | MRL REVI EW

M LESTONE B-4. | NCLUDE Al RCRAFT SLI NG

AVAI LABI LI TY.
G 8 SUBM T CALI BRATI ON REQUI REMENTS FOR TEST D 125 MALS MAW CNAL

BENCHES | NSTALLED | N MOBI LE FACI LI TI ES CMFL

(M S).

Encl osure (1) 26




COVNAVSURFLANTI NST 3500. 4H

COWNAVAI RLANTI NST 3500. 51J
CMFL ORDER 3500. 2]

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 [ #2 | #3
NR COVPLETE NLT ACTI ON SUPPORT MONI TOR #4
G9 CONDUCT SI TE SURVEY OF SHI PBOARD MF D- 90 SHI P MAW CNSL
I NSTALLATI ON.  ( EMBARK/ SECURI NG PVIR) MALS CP&2 CMFL
G 10 ARRANGE Al R- Rl DE TRANSPORATI ON FOR MF’ S. D- 90 ACE MAL CNSL
(FOUR VEEKS PRI OR TO REQUI RED DELI VERY CNAL
DATE. )
CMVFL
G 11 PROVI DE SHI P W TH PUBS/ | NSTRUCTI ONS D- 60 MALS CNAL CNSL
| DENTI FI ED AS DEFICIENCIES IN G2 TO SHI P CMVFL
SUPPORT Al RCRAFT. MAW
G 12 LOAD AND VERI FY MF'S AND TEST EQUI PMENT D- 60 SHI P MAW CNSL
READY TO DEPLOY. CP&2 CNAL
MALS SHI P CMFL
G 13 (A) REPORT SHI P READY TO PROVI DE N2, D- 30 SHI P CP&2 CNSL
DEM NERALI ZED H20 AND SERVI Cl NG MALS CNAL
ROMTS. CMVFL
(B) REPORT SHI P READY TO SERVI CE ACFT D- 30 SHI P CP& CNSL
BATTERI ES. MALS CNAL
CMFL
(C) REPORT SHI P READY TO PROVI DE/ SUPPORT D- 30 SHI P CP&2 CNSL
NDI REQUI REMENTS. MALS CNAL
CMVFL
G 14 CONFI RM WORKAROUNDS TO PROVI DE SUPPORT D- 30 SHI P CP&2 CNSL
FOR SYSTEMS/ FACI LI TI ES/ SERVI Cl NG FOR MALS CNAL
VHI CH SHIP IS NOT OUTFI TTED. CMVFL
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COVNAVSURFLANTI NST 3500. 4H
COWNAVAI RLANTI NST 3500. 51J
CMFL ORDER 3500. 2]

SPLIT ARG REQUIREMENTS

M LESTONE

RESPONSI BI LI TY

CONFERENCE
PROGRESS

NR

COVPLETE
NLT

ACTI ON

SUPPORT

MONI TOR

#1 #2

#3

#4

H1

| DENTI FY SPLI T ARG REQUI REMENT ( DURATI ON,
LOCATI ON, Al RCRAFT M X)

D- 180

MEU

CVFL

CNAL/ CNSL

H2

| DENTI FY CLASS V(A) REQUI RED FOR TRAI NI NG
ABOARD THE LPD PER UNI T NCEA

D-120

ACE

MAW

CNAL

H3

| DENTI FY T/M S ( PECULI AR/ I MRL
(TOOLS/ SUPPORT EQUI P) REQUI REMENTS FOR LPD

D- 180

ACE/ LHA/ LHD

MAW CMFL

CNAL/ CNSL

H 4

I NCORPORATE SUPPORT EQUI PEMENT STORAGE
REQUI REMENTS | NTO LPD LOAD PLAN (IF
APPL| CABLE)

D- 180

ACE/ LHA/ LHD

CPG- 2/ CMFL

CNAL/ CNSL

H5

(A) | DENTI FY LPD EMBARKATI ON FOOTPRI NT AND
REQUI REMENT FOR TWO | SU-90s ( FOUR | SU-

90s I F SPLIT GREATER THAN 90 CONSECUTI VE
DAYS) AND REQUI REMENT FOR BULK STOMGE TO
MEU EMBARK OFFI CER AND ENSURE THAT

REQUI REMENTS ARE | NCLUDED I N ACE MDSS | |
DATABASE.

(B) MEU ACKNOALEDGE AND | NCORPORATE | NTO
EMBARK L OAD PLAN

D- 180

D- 180

ACE

MEU

VEF

CNAL/ CNSL

CNAL/ CNSL

H-6

| DENTI FY ADDI TI ONAL TPL MANUAL
REQUI REMENTS FOR THE LPD

D- 130

ACE/ LHA/ LHD

MAW CMFL

CNAL

H 7

| DENTI FY NON- DEPLOYI NG LHD/ LHA TO OBTAI N
AVCAL/ LPD PUK MATERIAL IF SPLIT ARG IS
GREATER THAN 90 CONSECUTI VE DAYS.

D- 130

CNSL

CNAL

CVFL

H-8

FORWARD LPD Al RCRAFT PUK LI ST TO ACE/ MALS
FOR REVI EW

D- 130

CNSL

CNAL

CVFL

H9

| DENTI FY ANY ADDI TI ONAL CMS REQUI REMENTS
FOR THE LPD

D- 130

ACE

MAW

CMFL

H 10

| DENTI FY SPLI T- ARG PERSONNEL ( AND LPD
AUGVENTS (AVN SUPPLY/ MAINT)) BY MOS AND
QUAL| FI CATI ON REQUI REMENTS

D-120

ACE

MAW CMFL

CNAL/ CNSL

H 11

| DENTI FY AND ARRANGE TRANSPORTATI ON OF
Al RCRAFT PUK CONTAI NERS. TRANSPORT TO LPD
FOR ON- LOAD.

D-120

MALS

MAW

CMFL

Encl osure (1)
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COVWPLETE ACTI ON SUPPORT MONI TOR | 71 [ #2 | #3 | #4
NLT

H12 SUBM T REVI EVED LPD Al RCRAFT PUK LISTING TO | D-110 MALS/ ACE NAW CNAL/ CVFL
CNSL VI A 2DVAW

H 13 COORDI NATE ON- LOAD OF ISU-90 Al RCRAFT PUK | D- 105 LPD/ CPG 2 CNVFL CNAL/ CNSL
CONTAI NERS ABOARD LPD

H 14 PULL AVDLR AND AVI ATI ON CONSUMABLE MATERI AL | D- 100 LHA/ LHD/ LPD | CNSL CNAL/ CVEL
FROM DEPLOYI NG LHA/ LHD (OR NON- DEPLOYI NG
“L" CLASS | F SPLIT GREATER THAN 90 DAYS).
CONDUCT JO NT LHA/ LHD/ LPD 100% AVDLR
| N\VENTORY

H 15 SCREEN Al RCRAFT PUK AVDLR COVPONENTS FOR D100 LHA/ LHD/ ACE | CNSL/ CMFL | CNAL
REI TAGS. SRC CARDS. AND REQUI RED TDC S

H 16 DEPLOY LPD PUK FROM LHA/ LHD SNAP | DATABASE | D 95 CNSL LHA/ LHD CNAL/ CNVEL

H17 TRANSPORT/ STOW Al RCRAFT PUK MATL ABOARD D 95 LHA/ LHD/ LPD | CPG- 2/ CNSL | CNAL/ CVFL
LPD AND FORMALLY TRANSFER CUSTODY OF PUK TO
LPD SUPPO.  CONDUCT 100% AVDLR | NVENTORY.

H 18 PROVI DE Al RCRAFT PUK MANAGEMENT AND “Al M5’ | D- 90 CNSL ACE/ LHAV CNAL/ CVFL
TRAI NI NG TO LPD AND LHA/ LHD SUPPLY LHD/ LPD
AUGMVENTS.,

H 19 PUBLI SH SPLI T- ARG REQUI SI TI ONI NG PROCEDURES | TBA CNAL ACE/ SHIP__ | CNSL/ OVFL
MESSAGE

H 20 CONDUCT POST DEPLOYNENT ( TRANSLANT) 100% R 20 LPD LHA/ LHD CNSL/ CNAL
PUK | NVENTORY AS DI RECTED BY CNSL MESSAGE

H 21 OFF- LOAD PUK FROM LPD AND TRANSPORT/ STOW R+10 LPD/ LHA/ LHD | CPG 2 CNSL/ CNAL
BACK_ABOARD LHA/ LHD,

H 22 CONDUCT JO NT LHA/ LHD/ LPD 100% AVDLR R+15 LHA/ LHD/ LPD | CNSL CNAL/ CVEL
| NVENTORY.

H 23 RE- DEPLOY LPD PUK TO LHA/ LHD SNAP | R+20 CNSL LHA/ LHD CNAL

DATABASE.
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HM REQUI REMENTS

M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
NR COVPLETE NLT ACTI ON SUPPORT MONITOR | #1 | #2 | #3 | 44
-1 | DENTI FY REMOTE SI TE SUPPORT D180 HM CNAL CHTW CNSL
REQUI RENENTS.
-2 REPORT VERI FI CATI ON OF ACFT/ AVMCM EQUI P D- 150 CHTWL CNAL ALCON
CONFI GURATI ON. HM
-3 DETERM NE Bl LLETI NG REQUI REVENTS ( BOQ D120 SHI P CHTWL CNSL
BEQ, CONTRACT, ETC.). HM
-4 DETERM NE TAD PERSONNEL FOR SUPPORT D120 SHI P CHTWL CNSL
FACI LI TIES (MS, 1ST LT, WATCHES, ETC). HM] CPG2 CNAL
-5 DETERM NE REQUI REVENTS FOR AMCM SQDN D110 HM SHI P CNSL
EQUI P/ SUPPORT FOR REMOTE S| TE OPERATI ONS CHTWL CNAL
-6 REQUEST DI PLOVATI C CLEARANCE FOR OVER- D- 90 HM CHTWL CNSL
SEAS LAND USE. CNAL
-7 DESI GNATE DEPLOYI NG ACFT BY BUNO. D- 90 CHTWL HM CNSL
CNAL
-8 SUBM T HELO AERI AL REFUELI NG ( HAR) D- 60 HM CHTWL CNSL
REQUI RENENTS. NAW CNAL
-9 | DENTI FY COLLATERAL EQUI PNENT FOR SQDN D- 60 SHI P SHI P CNSL
(TYPEWRI TERS, COPI ERS, ETC.). HM CNAL
CHTWL
1-10 | PUBLI SH HV SQDN DEPLOYMENT NOTI CE. D- 60 SHI P CHTWL CNSL
HM CNAL
I-11 | SEND LI ST OF PEB REQUI REMENTS TO SHI P. D- 60 HM CHTWL CNSL
CNAL
1-12 | DENTI FY FORCED REMOVAL COMPONENTS TO D- 45 HM NAVSUPO CNSL
CHTW. AND NAVSUPO NAS NORFOLK. NAS NORVA CNAL

Encl osure (1)
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M LESTONE RESPONSI BI LI TY CONFERENCE
PROGRESS
#1 | #2 | #3
NR COMPLETE NLT ACTI ON SUPPORT MONI TOR #4
1-13 SUBM T SAMM Al RLI FT REQUEST. D- 30 HM CNAL CNSL
CHTWL
l-14 SUBM T HELO AERI AL REFUELI NG (HAR) D- 30 HM CHTWL CNSL
REQUEST MAW CNAL
l-15 SUBM T DETAI LED BI LLETI NG REQUI REMENTS D- 30 SHI P CHTWL CNSL
(BOQ BEQ CONTRACT, ETC.). HM CNAL
l-16 SUBM T TAD REQUI REMENTS ( SHORE BASE) D- 30 HM CHTWL CNSL
CNAL
1-17 SUBM T HAR/ SELF LI FT LO . D 15 HM CHTWL CNSL
MAW CNAL
l-18 SUBM T DETAI LED LOADOUT PLAN. D15 HM CHTWL CNSL
SHI P CNAL
1-19 SEND AMRR DAI LY WHLE DEPLOYED WHEN AS REQ D SHI P HM CNSL
ASSI GNED ACFT ARE CONDUCTI NG OPERATI ONS CNAL
El TH AFLOAT OR ASHORE.

Encl osure (1)
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SAMPLE MESSAGE FORMAT

Following is a sanple mlestone update nessage. Bold text identifies
mandatory text, underlined text identifies information to be filled in.

FM REPORTI NG ACTI VI TY

TO COMNAVSURFLANT NORFOLK VA/ / N42/ N422/ NA12D) /

| NFO COMNAVAI RLANT NORFOLK VA/ / N422B/ N422C/ N421C/ N411D/ /
COVMARFORLANT/ / ALD/ G3/ /

COVPHI BGRU TWO

CG SECOND MAW / ALD/ G3/ /

COMTACGRU TWO

COVPHI BRON (TACTL CAL)

APPLI CABLE MEU

APPLI CABLE LHA/ LH | PD

APPLI| CABILE MAGS)/MALS
COVHELTACW NGLANT NORFOLK VA

APPL| CABLE DEPL OYl NG SQUADRON DET

UNCLAS // NO3500//

MSG D/ GENADM N REPORTI NG ACTI VI TY//

SUBJ/ AVI ATI ON M LESTONE UPDATE FOR APPLI CABLE SHI P OR SQUADRON /
REF/ A/ DOC/ COMNAVSURFLANT/ DATE OF CNSLNOTE/ /

AVPN/ REF A | S COWNAVSURFLANTNOTE 3500/ /

RWKS/ 1. THE FOLLOW NG IS AN UPDATE TO REF A:

A. M LESTONE COWMPLETI ONS:
(EXAMPLE: A-1, ESTAB DECK LOAD BY T/M S
B-1, ENSURE | MRL OH W LL SUPPORT ACFT CONFG DI RECTI VE
C-1, BEG N | MRL | NVENTORY

ETC.)
B. MLESTONE(S) OFF-TRACK: (LNCLUDE REASON AND ESTI MATED COVPLETI ON DATE,
LE_APPL| CABLE)

(EXAMPLE: D-1, VERIFY STOCK AVDLR S FOR CONFI G CHGS, TDC S I NCORP, RFI TAGS,
SRC'S, LOGS AND RECORDS. M LESTONE OFF- TRACK DUE TO OPS COWM TMENTS. ECD NOW
DDMMVMYY. )

C. RECOMVENDED M LESTONE DATE CHANCES:

(EXAMPLE: E-1, DH REVI EW OF MPA, CURRENTLY SCHED FOR COWMPLETI ON NLT DDMMYY.
RECOMVEND CHANGE ECD TO DDMMMYY DUE TO OPS SCHED. )

Encl osure (2)
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SAMPLE Al MD PRE- DEPL OYMENT SI TSUM

Following is a sanple mlestone update nessage. Bold text identifies
mandatory text, underlined text identifies information to be filled in.

FM REPORTI NG SHI P

TO COVNAVSURFLANT NORFOLK VA/ / N42/ N422/ NA12D) /

COWNAVAI RLANT NORFOLK VA/ / NA22B/ N422C/ NA21C/ NA11D/ /

COMMARFORLANT/ / ALD/ G3/ /

NAVI CP PHI LADELPHI A PA// 0332/ /

| NFO CG SECOND MAW / ALD/ G3/ /

COMIACGRU TV

COVPHI BRON ( TACTI CAL)

APPLI CABLE MEU

APPL| CABLE | PD

APPLI CABLE MAG(S) / MAL(S)

COVHEL TACW NGLANT NORFOLK VA

APPL1 CABLE DEPLOYI NG SQUADRON/ DET

UNCLAS/ / N03500/ /

MSG D/ GENADM N/ REPORTI NG ACTL VI TY/ /

SUBJ/ Al MD SHIP PRE- DEPLOYMENT SI TSUM NUMBER XX/ /

REF/ A/ DOC/ COMNAVSURFLANT/ DATE OF CNSI NOTE/ /

AVPN/ REF A | S COVNAVSURFLANTNOTE 3500/ /

POC/ NAVE/ RANK/ BI LLET/ TEL/ POTS/ EMAI L ADDRESS/ /

RVKS/ 1. | N ACCORDANCE W TH THE REF, THI'S SI TSUM PROVI DES A LI ST OF CRI TI CAL
AI'MD LOG STI CS SUPPORT REQUI REMENTS W TH THE MOST RECENT STATUS AVAI LABLE TO
ORI Gl NATOR AS OF DATE

2. OUTSTANDI NG BROAD ARROWS (BA):

BA NR SYSTEM COVPONENT DOC NR NI I N STATUS/ EDD

3. I MRL DEFICIENCIES (1.E., DEFICIENCIES CREATED BY OFF SH P REWORK, | NI TI AL
| SSUE, REPLACEMENT, EVEN COG GPETE):

A. DEFICIT(S)/PUSH | TEM S):
NI N NOVEN CTL # STATUS/ EDD

B. OFF-SHI P REWORK | TEM S):
NI N NOVEN CTL # STATUS/ EDD
* . |F | MRL TRANSFER SATI SFI ES REQUI REMENT, REPORTI NG NOT REQUI RED.

Encl osure (3)
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C. REPLACEMENT(S)/I N TI AL | SSUE:
NI N NOVEN CTL # STATUS/ EDD
D. TEMP LOAN(S):
NI TN NOVEN CTL # STATUS/ EDD
4. OUTSTANDI NG TBI DOCUMENT(S):
DOC NR BENCH' SYS NI N STATUS/ EDD
5.  OUTSTANDI NG PUBLI CATI ON DOCUMENT( S) :
NI TN NOVEN CTL # STATUS/ EDD

6. ALL THE ABOVE | TEMS ARE REQUI RED ONBOARD PROPR TO DEPLOY DATE TO ENSURE
FULL ORGANI C REPAI R CAPABI LI TY.

Encl osure (3)
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1. Readiness refers to the capability of the ship and enbarked MEU to perform
their assigned mssions while training and operating safely. Adherence to the
st andardi zed work-up requirements outlined in this enclosure will increase
conbat effectiveness and safety; thus enhanci ng readi ness.

2. Al echelons of command shall be familiar with the stages of training
outlined in this enclosure. Standing instructions (OPNAV, NWP, etc.), SOPs
and the appropriate T&R syllabus will be used to determ ne specific
requirenents to be conpleted within each stage.

3. The standard m x for deploynent aboard an LHA/LHD i s:

(12) CH46E, (4) CH53E, (4) AH1W (3) UH 1N, (6) AvV-8B
28 Pilot s 10 Pilots 8 Pilots 6 Pilots 10 Pilots

The standard m x for depl oynent aboard an LPH is the sanme as the LHA/LHD
except that the AV-8Bs will remain in CONUS as a contingency force. AV-8Bs
may join and operate with the MEU for exercises during the depl oynent.

a. PHASE | - Classroom- 1/2 day.
b. PHASE Il - Hands on introduction to aircraft - 1/2 day.
c. PHASE IIl - Air Dept initial flight quals - 1/2 day.

STAGE TWO - DAY CARRIER QUAL - NLT D120
a. Helos - 5 days.
b. Harriers - 3 days.
c. 10 hour flying days.

STAGE THREE - DAY | NSTRUVENT AND WEAPONS TRAINING - NLT D120
a. Helos - 3 days.
b. Harriers - 4 days.
c. 10 hour flying days.

d. Includes shipboard ordnance buildup training (inert ordnance
accept abl e) .

STAGE FOUR - NI GHT/NVD CARRIER QUAL - NLT D 90
a Hel os - 3 nights.
b. Harriers - 7 nights.

c. Flying days - 2 hours of day Ops foll owed by 6 hours of night Ops for
non-NVD flight training.

Encl osure (4)
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d. NVG flights as specified in joint CNSP/CNSL/ CMFL/ CMFP MSG
COWNAVSURFPAC270120Z JAN 94 (policy guidance for use of night vision devices
aboard COWNAVSURFPAC and COWNAVSURFLANT ships). Re-pronulgated in
COWNAVSURFLANT nsg 1414557 Feb 95.

a. b5 days of flight Ops.
b. 6 hours of day Ops followed by 4 hours of night Ops.
C. Mnimummx aircraft:
(1) 6 CH-46E
(2) 2 CH-53E
(3) 4 AH 1W
(4) 2 UH-1IN
(5) 6 AV-8B
d. Conduct practice day/night assaults.
e. Introduce live ordnance Ops.
(1) Aircrew procedures.
(2) Ordnance handling and buil d-up procedures.
STAGE S| X - COVBAT READI NESS EVALUATION - NLT_D-45
a. Normally conpl eted during GREEN WATER wor k- up peri od.
b. Integrated Ops.
c. Al ACE aircraft.
d. 2 days shipboard.
e. Mist be conpl eted before SOCEX

Encl osure (4)
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SAMPLE JO NT TRAI NI NG AND FLI GHT TRAI NI NG SCHEDULE

The following is provided as a guide to aid the ship and squadron in preparing
a Joint Training and Flight Training schedule. Bold type identifies mandatory
text, underlined text identifies information to be filled in.

FM SHI P

TO COVPHI BRON (TACTI CAL)

| NFO COVNAVAI RLANT NORFOLK VA// N421A/ N421C/ NA11D/ /

COWNAVSURFLANT NORFOLK VA/ /I N42//

COMVARFORLANT/ / ALD/ G3/ /

COMPHI BGRU TWOD

COVPHI BGRU TWO DET NORFOLK VA

CG SECOND MAW / ALD/ G3//

COMTACGRU TWO

COVHELTACW NGLANT NORFOLK VA

MEU

MAG

Hw

VIVA

HC SQUADRON
UNCLAS // NO3500//

M5G D/ GENADM N/ SHI P/ /

SUBJ/ JO NT TRAI NI NG AND FLI GHT TRAI NI NG SCHEDULE/ /
REF/ A/ DOC/ COMWNAVSURFLANT/ DATE OF CNSLNOTE 3500/ /
AMPN/ REF A | S COWNAVSURFLANTNOTE 3500. //

RWKS/ 1. |AWREF A THE FOLLON NG TRAI NI NG PLAN IS SUBM TTED AS A JO NT MG
FROM SHI P/ SQUADRON/ HC DETACHMENT:

A.  SHI P/ AVI ATI ON WORKUP PLAN:

LI ST SI GNI FI CANT EVENTS, SUCH AS ACE WORKUP STAGES | THROUGH VI, AND | NCLUDE
PRQIECTED DATES.

B. Al RCRAFT SHI PBOARD FI RE FI GHTI NG FOR SHI P:
LI ST SCHOOL DATES AND QUOTAS AND/ OR NUMBER OF PERSONNEL CURRENT OR REQUI RI NG

Encl osure (5)
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TRAI NI NG QUOTAS.
C. Al RCRAFT SHI PBOARD FI RE FI GHTI NG FOR SQUADRON:

LI ST SCHOOL DATES AND QUOTAS AND/ OR NUMBER OF PERSONNEL CURRENT OR REQUI RI NG
TRAI NI NG QUOTAS.

D. Al RCRAFT SHI PBOARD FI RE FI GHTI NG FOR HC DETACHMENT.

LI ST SCHOOL DATES AND QUOTAS AND/ OR NUMBER OF PERSONNEL CURRENT OR REQUI RI NG
TRAI NI NG QUOTAS.

E. FLI GHT DECK PERSONNEL TRAI NI NG
LI ST TYPE OF TRAI NI NG ( EXAMPLES SHOWN BELOW AND DATE COMPLETED OR SCHEDULED.
(1) FOD WALKDOWN
(2) ACFT HANDLI NG AND TI EDOAN
(3) FLI GHT DECK CONFI GURI NG
(4) ARM NG DEARM NG PROCEDURES
(5) NVD TRAI NI NG (AS REQUI RED)
F. FLIGHT CREW TRAI NI NG
LI ST TYPE OF TRAI NI NG ( EXAMPLES SHOWN BELOW AND DATE Gl VEN OR TO BE Gl VEN.
(1) LAUNCH RECOVERY PROCEDURES
(2) LANDI NG Al DS
(3) FUELI NG PROCEDURES
(4) HDC EQUI PMENT/ CAPABI LI TI ES
(5) CHECK | N/ OUT PROCEDURES
(6) Al RPLAN
(7) CASE I, 11, 111 PROCEDURES
(8) EMERGENCY MARSHALLI NG PROCEDURES
(9) TACAN CCA PROCEDURES
(10) FREE PLAY OPERATI ONS
(11) ORDNANCE OPERATI ONS
(12) 1 CAO FI LI NG PROCEDURES
(13) SAR REQUI REMENTS/ PROCEDURES
(14) ACFT EMERGENCY PROCEDURES

Encl osure (5)
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SHI PBOARD NVD PROCEDURES
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LI STI NG TYPE OF TRAI NI NG ( EXAMPLES SHOWN BELOW AND DATE COWPLETED OR

SCHEDULED.
(1)
(2)
(3)
(4)
(5)
(6)

H  OTHER TRAI NI NG REQUI REMENTS:

ACFT HANDLI NG

FLI GHT DECK PERSONNEL
LAUNCH RECOVERY

ACFT TI EDOWN REQ

MAI NT PERSONNEL TRAI NI NG

SHI PBOARD SAFETY PRECAUTI ONS

(AS REQUI RED)

Encl osure (5)
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